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Introduction 

This report presents the Community Vision developed by the Design Your Darebin Deliberative Panel, a group 

representing the diverse demographics of the Darebin community. The Community Vision consists of an overarching 

Vision Statement, supported by key priorities that reflected the Panel’s view of the aspirations and needs of the 

Darebin community (as highlighted in the Phase 1 Vision Engagement findings) and what makes the City unique. 

 

There were four sessions held to develop and finalise the Community Vision and underlying priorities with the Design 

your Darebin 2041 Deliberative Panel.  In addition to this, there was a Reset session held on Sunday 2 May 2021 to re-

group the Panel post outcomes from the 8 April 2021 Council Meeting and subsequent, out of session meeting on 

Saturday 24 April 2021 between Panel members and Councillors. Agendas for the four Community Vision Deliberative 

Panel meetings, and Reset meeting, are provided in Appendix 1.  
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Panel Outputs:  

 

On conclusion of the first three Design your Darebin Deliberative Panel sessions there was a Community Vision 

established, however, as this was finessed by a smaller editorial working group of panel members, there were a number 

of contentions and issues to be resolved. Given Council timelines to provide a Work-in -Progress (WIP) Community 

Vision, a series of online surveys were conducted to work through key points of issue with the Deliberative Panel and 

finalise a draft (WIP) Community Vision which could be presented to Councillors in early April for feedback. The 

draft, WIP Vision and Priorities as developed by the Panel are detailed below.  

 

 

 

Community Vision 
Darebin is equitable, vibrant, green and connected. We respect First Nations peoples, our diverse communities and 

places. We are committed to a sustainable, climate safe future. 

 

Priorities  

 
Darebin - a city that is known for: 

 

Vibrant, Respectful and Connected 

• being respecting and recognising Aboriginal and Torres Strait Islander communities’ values, living culture and 

practices 

• connecting, valuing and including our diverse communities 

• its artistic community; not just venues and locations, but the people 

Equitable 

• being a place that has safe and secure housing for all 

• providing for all aspects of health and wellbeing through all stages of life 

• being a 20-minute city; where we can safely access amenities and services close to our homes 

Green and Sustainable 

• its commitment to a safe climate future for all 

• its clean access to the outdoors, protection of wildlife, land and water 

• preserving amenity and where business and development align with preserving natural assets and 

strengthening community 

• having a diverse and healthy food system that is connected and inter-generational 
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The full day in person session on Sunday 23 May was used to refine the WIP Community Vision and Priorities, with 

the expectation the Panel would consider recommendations from the following groups in their refinement and 

finalisation of the Community Vision and Priorities: 

● A variety of multicultural groups 

● Darebin Aboriginal Advisory Committee (DAAC) 

● Young Citizen Jury 

● Councillor recommendations ( 8 April Council Meeting)  

 

These recommendations were sent to the Panel prior to the meeting for them to review. A copy of these 

recommendations can be found in Appendix 2.  Representatives of the Young Citizen’s Jury presented their 

recommendations and rationale to the Panel members in attendance at the Sunday 23 May meeting.  

 

 

The final Community Vision and underpinning priorities as follows were supported by 19 of the 21 panel members in 

attendance. 

Community Vision 

 

Darebin is an equitable, vibrant and connected community. 

 

Darebin respects and supports First Nations peoples, values country, our diverse 

communities and places. 
 

Darebin commits to mitigating the climate emergency, creating prosperity for 

current and future generations. 

 

 

Vibrant, respectful and connected 
 

● Celebrating all diverse communities and uplifting different voices in places of power. 
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● Connection to, and preservation of, local history acknowledging past harm and trauma. 

● Vibrant and dynamic spaces, amenities and events. 

● Recognising Aboriginal and Torres Strait Islander values, living culture and connection to country. 

● One Darebin, no suburb left behind. 

 
Prosperous, liveable and flourishing 
  

● Encouraging and incentivising business investment and growth in the sustainability sector. 

● Creating equitable and diverse opportunities for employment and volunteering. 

● Being a 20-minute city with access to amenities and services close to our homes. 

● Sustaining community ownership of services and maintaining the health and wellbeing of all, across all life 

stages. 

● Making Darebin a Victorian centre for creative industry and the arts. 

● Ensuring development and the built environment are designed for liveability and sustainability. 

 

 
Climate, green and sustainable 

● Taking urgent action on the climate emergency, leading and educating communities and businesses. 

● Making decisions that are community driven, transparent, socially and equitably just and equitable. 

● Providing and promoting safe and sustainable transport. 

● Regenerating, enhancing and protecting ecosystems and biodiversity. 

● Integrating ecological solutions in the built environment, promoting sustainable development and retrofitting 

practices, which protect natural assets and strive for zero carbon emissions. 
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Appendices:  

Deliberative Panel Community Vision 
 

 

 

Appendix 1 Deliberative Session Agendas 

1.1 Vision Session #1 

1.2 Vision Session #2 

1.3 Vision Session #3 

1.4 Panel Reset Session 

1.5 Vision Session #4 

Appendix 2 Recommendation Reports 

2.1 Multi-cultural groups recommendations 

report 
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2.2 Darebin Aboriginal Advisory group 

recommendations report 

2.3 Young Citizen Jury Recommendations 

Report 

2.4 Councillor Recommendations Report 

 
 

 

 

 

 

 

 

APPENDIX 1: Community Vision Deliberative Panel Session Agendas 

 

1.1 Vision Session #1 

Sunday 28 February 2021 
 

Time Item Approach 

9.30 

9.45 

Set-up Sign in.  Checking technology.  

People checking Zoom – getting some tips 

10.00 Acknowledgment of Country & Welcome 

from the Mayor  

Acknowledgment of Country  

Welcome 

 

10.10 Context Council’s commitment to process 

New LG Act 

Introducing facilitators 

Introducing other Darebin Council Officers 

 

10.20 Introductions Where are you from? 

How long have you been living in Darebin? 
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Time Item Approach 

What would you be doing if you weren’t here 

today? 

10.35 Remits and purpose of this session – about 

scene setting, context, understanding Council’s 

and community’s challenges and opportunities 

 

What your task is?  

Show overview of the questions to be answered by 

the panel over coming weeks 

Invite any top-of-mind questions 

Principles for writing useful Vision statements 

Includes 5-10 mins Q & A 

10.45 Megatrends/demographic shifts impacting 

Australia, Victoria, Melbourne, Darebin 

Looking to present to the panel the mega-trends/ 

demographic economic shifts, COVID impacts and 

Health & Wellbeing profile that they need to be 

mindful of/ consider through the deliberative 

process. 

 

Allows 2-3 mins Q&A  

11.05 Broader Community Engagement for Design 

Darebin 2041 (Vision)  

 

Community pop-up & drop-in sessions. What did 

you do and where? What were the questions? Who 

did you hear (major themes identified)?  

Broader Engagement Findings.  (Channels used, 

participants, key themes identified) 

11.20 Q & A  

11.30pm Lunch break  

1.30 Welcome back   Check -in with Panel 

Max to share Menti results for Vision?  And what 

make Darebin unique. 
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Time Item Approach 

Group discussion- what have you found interesting 

so far 

 1.45 Imagining Darebin 2041 Setting the scene for the activity and sharing some 

of the Council staff inputs/thinking.  

Individual activity:  

A day in the life in Darebin, 2041. 

Imagine if it is now 2041 in Darebin. What does 

this mean? What might we be doing?  Describe 

what it is like (in the present tense) - What’s so 

unique about Darebin 2041? 

2.05 Synthesising imaginings  Break up into themed groups 

Can you reach agreement on what a day in the life 

might look like in 2041 for the theme you are 

working on? 

 Themes:  

● Safe & Clean spaces, accessible services 

● Diverse, connected and inclusive 

● Getting around (transport) 

● Greener, sustainable & Eco-friendly 

 

Then reporting back to wider group.  

2.30 Identifying key messages/components for the 

Vision 

Small groups according to themes. 

How would you describe the main aspirations for 

the future of Darebin? 

Which themes do you believe need to be included 

in the Vision, are we missing anything? 
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Time Item Approach 

What questions require more focus over the 

coming weeks? 

2.45 Rapid report back What have people noticed? Similar? Different 

2.55 Orientation to workspace Also, what happens next? – Potential structure of 

visions to be located in collaborative workspace 

3.00 Thanks, and close  

 

 
 

 

 

 

 

 

1.2  Vision Session #2 

Thursday 4 March 2021 

Online 6.30pm to 8.30pm 

 

Time Item Approach 

6.00pm Set-up Consulting team join to test technology and run through agenda 

6.15pm Check-in with Council Council officers join and we discuss approach and outcomes for the session. 

6.15pm Panel members join Members start to join - assistance provided as needed 

6.30pm Acknowledgment of Country & 

welcome 

Acknowledgment of Country  

Welcome 

6.35pm Re-cap on last session ● What we did and achieved 

● Understand it can be a bit overwhelming 

○ New people, new process, lots of information 

● Great input - excellent start to the process 



 

11 

Time Item Approach 

○ Supporting and interacting with each other 

● Summary of feedback from members and how it will be address 

○ Process 

■ Vision 

■ Month - work through and prepare for the 

deliberation on Council Plan directions 

○ Youth engagement 

● What has happened since then? 

○ Updated the online workspace 

○ What do we do with the information?  

○ Provided support to members 

6.40pm Check-in with panel Is there anything anyone wants to ask or share? 

 

6.45pm Sharing and discussing input 

from last week 

Input from last week reviewed and synthesised 

● Summary of feedback shared 

● Spreadsheet with all input themed - shared 

● What are your key takeout’s? 

○ Priority areas 

○ Gaps 

  

6.55pm What will the Vision look like Aim to get agreement on the framework for the Vision 

● Review of the Principles 

● Vision structure - this is the proposed structure we’re working with 

● Critical or key words for the vision 
■ Three words you’d use to describe Darebin 

2041you want to see. 
●  Starting point is the output 

 

● Activity #1 - Sample Visions 

○ Separate into groups - each group is provided with a sample 

vision and asked 

■ What do they like? 

■ What don’t they like? 

○ What are a must haves for the Darebin Vision (Menti)? 
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Time Item Approach 

7.10pm Drafting the statement Group work: (Don’s individual slide themes will help here and words from 

Community) 

● What are your must sees? 

● What would it look like included? 

● Sketch it out - doesn’t need to be perfect (Google slides) Google 

slides to have principles. 

Group reflections & Discussion on the four visions, check against the 

principles. Thoughts/feedback. Suggested changes. Are we comfortable with 

these, do we prefer one or two?  

Menti polling on four vision statements. Can we land on one or two?  

7.50pm Supporting the Vision 

statement 

● Outputs from broad engagement 

● Areas of focus in Youth Strategy 

● Five groups from last week 

○ Additional activities coming up 

 

8.20pm Re-cap and next steps Run through what we achieved tonight 

Reflect on key take-outs 

Clarity on next steps - online activities 

 

 

 

1.3 Vision Session #3 

Thursday 11 March, 2021 

Online 6.30pm to 8.30pm 

 

 

Timing Item Approach 

6.15 Log in and check tech  

6.30 Acknowledgment of Country  
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Timing Item Approach 

Welcome back 

6.35 Taking on board feedback  

6.45 Where we left off with the Vision and progress since 

then 

Max 

Brad – panel member’s suggested structure. 

7.00 Refining the Vision Small groups 

7.20 Reporting back  

7.30 Determining process for finessing/finalising  

7.40 Considering how Council and community might 

work toward achieving the Vision. 

Given the Vision generated, what do you believe are 

the key priority strategies, within the control of 

Council and the community, to progress over the 

next five years? (I’m saying five as by the time 

strategies are implemented, they invariably take 

much longer – hence the ten-year horizon) 

This is not about coming up with the answers as to 

how to deliver, or timing, or even how to resource. 

That will be the focus of future sessions. 

Need to provide an example of a priority area. 

For example: 

Public Space 

Darebin needs to review how public space is 

utilised given population growth/ 

demographic trends, ensuring equitable 

access, cultural diversity and how space is 

currently allocated/used. 

How might this help resolve thorny issues 

such as the contested space of council owned 

golf courses? 

Another example: 

Getting around: 

Developing a strategy for reducing reliance on 

private MVs; toward more sustainable 

transport and the 20 min neighbourhood – 

people working more from home or locally. 

Other possibilities 

Addressing disadvantage 
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Timing Item Approach 

Environmental sustainability and respecting 

country 

Another way to ask the questions in the next 

sessions could be ‘What objectives and targets 

should council set for priority areas?’. Also, 

how do you believe Council should fund these 

initiatives? What might Council spend less on 

to pay for new initiatives? 

 

Small group exercise 

8.15 Determining priority strategies for further 

deliberation 

Menti polling to rank in order of importance 

or level of support, or both. 

8.25 Next steps and feedback  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.4 Darebin Deliberative Panel Reset Session Agenda  

Sunday 2 May, 2021 
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Meeting objectives 

• Allowing panel to connect more in person 

• Understanding of developments leading to this point 

• Explanation of decision to expand the process 

• Determining how we proceed from here – group agreement 

• Determine how many would be interested in continuing on to work on Council Plan issues/dilemmas 

 

Time Item 

10.00am Acknowledgement of County 

Welcome and expectations 

Purpose 

10.10am Recent developments 

• Council decision 8/4 

• Out of session meeting 24/4 

• Council meeting outcomes 26/4 

• Project team plan to expand the process 

10.30am Response to developments and each panel member provided with opportunity to speak/say 

more about themselves 

11.10am Comments by facilitators and Council Officers 

11.30 Expectations going forward and establishing group agreement 

12.00 Confirming group agreement  

12.15 Indication of who may be willing to continue to work on Council Plan additional sessions 

12.25 Next steps and close 

 

1.5 Vision Session #4 

Sunday 23 May, 2021 
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Time Item Approach 

9.30 

9.45 

Set-up 

Check- in of panel members, refreshments on 

arrival 

Sign in.  Checking technology.  

People checking-in & COVID safe re-enforcement 

10.00 Acknowledgment of Country & Welcome    Acknowledgment of Country  

Welcome from facilitators and Council staff 

 

10.10 Group Expectations & Tasks for the day 
  

• Finalise the Vision 

• Finalise priorities/themes 

• Confirmation of attendance at Council Plan 

deliberations 

 

 

10.20 
Current output; areas of agreement and 

contention 

 

  

10.30 Providing context: Recommendations from 

Young Citizens Jury 

Q&A with Panel.  

 

Presentation from Emily, Rosie and Marco on Jury 

discussions and recommendations for the WIP 

version of the Vision.   

10.50 Other recommendations and feedback: 

Councillors, DAAC (Darebin Aboriginal 

Advisory Committee) and Multi-cultural 

groups 

   

11.00 Morning Tea break   

11.15 Finalising the Vision World Café style:   groups to distill 

recommendations and provide revised vision 

statements and considerations.  
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Time Item Approach 

12.00 Polling to understand level of support  

12.10 Agreement on post -lunch process to finalise 

priorities 

 

12.20 pm Lunch break  

1.00  Check-in & status report  Check -in with Panel, how are we tracking, any 

issues?  

 1.05 Youth Forum Presentation – key issues, 

insights and considerations 

Q&A with Panel members 

 Lumina & Thomas to present  

1.20  Review of priorities  

• Alignment with confirmed Vision 

statement 

• Settling on priority names 

 World café style – refinement of vision priorities 

1.40 Drafting priorities and points below  

2.15 
Finalising priorities and refining for 

consistency   

2.45 
 

Afternoon Tea break  

3.00  
Further refinement of priorities 

Polling to confirm support 

 

Working as a broader group.  

Menti or in person poll 

3.20 
Next steps: 

• Celebration/handover 

• Attendance at Council Plan sessions 

 

Discuss next steps with the Vision and understand 

interest in Council, Municipal Health & Wellbeing 

and Financial Plan sessions. Attendance or interest 

in handover and rationale of Vision to Councilors.  

3.45 Check out, thanks and close  
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APPENDIX 2: Community Vision Deliberative Panel Recommendation 

Reports 
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1. Multi-cultural groups recommendations report 
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2. Darebin Aboriginal Advisory group recommendations report 
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3. Young Citizen Jury Recommendations Report 
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4. Councillor Recommendations Report 
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