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Arabic
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Chinese Simplified

RREMETINEE (2021-2025F %) , HFMHITHNSREMEN T HEBERR
AL E1TEN.

EATREH MR ASHRNMIHRERTHNE -, RIMNMHHREREEHKBERNR
T AE2041FE BT B IZ B AT AR R -

EXATWESHAKFT, EEET (FRETHOEERITR) , HPHBRTHEERENSNE
B0 BRI & ERBAITTE

EWFEE, FHRBEKRNPZEMEIFEEL (03) 8470 8470 BIES MM ARSEEFR.
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Greek

Auté cival 1o Zxéd10 Tou Afjuou Darebin 2021-2025. KaBopilel Tig kaTteuBUvaeig Kal TIG OpATEIg
TTpoTEPAIOTATAG TTOU Ba AdBEl 0 AUOG Ta eTTOUEVA TEGOEPQ XPOVIQ.

AuTé 10 Z)€010 TOU AfjUou gival TO TTPWTO B TTPOG TN dNUIOUPYIa TOU OPAPATOS TNG KOIVOTNTAG
pag yia To Darebin 1rou BéAel va etmiTeuxBei pEXpI To €106 2041.

>’ auTo 10 Zx€610 Tou Afjuou TreplAapfaveral To 2xédio Yyeiag kal Euegiag Tou Afjuou, 1o oTroio
BéTel dpdoelg TToU Ba EMTPEWPOUV OTOUG KATOIKOUG TNV EUKAIpia va BEATILOOOUV TNV UyEia Kal TNV
euedia Toug.

MNa mepIocdTEPES TTANPOPOPIES, ETTIKOIVWVAOTE PE TNV MNMoAuyAwooikr) TnAepwvikn IMpauuh pag oto
(03) 8470 8470 yia va ouvdeBeite ue éva BonBd MNwaoowv ) W’ éva digpunvéa.

Hindi

g AT FTSTRE TroMT 2021-2025 €1 T8 T FIAT 8 7o Rl =A% 97t § Fwrsterer iy fom Fm geft
A g fohe Tt i SrateeEar .

g FTSTH TTSAT I 2041 TF TH ST T FAT ST AT & 30 I1¢ § A THETT F g7 i
fRemH ugaT FEH B

TH HTSTR TTSTHT H FARLATITRT TATEST S FATIT FTSHT ATHHS &, ST HaTiet iy 7o waq1eey 3
FEATIT § FLTT FIA HT ATHY TGTT FA 6 (70 R0 S qTer 7t 67 [Feifed w2t glo

AT STTHHTLT & [olT, FIAT U 99T qga01 (Language Aide) IT Ts TATOAT H S[E & o0 gqTT
FEATHT SNRIT AT (03) 8470 8470 TX HI F7|

darebin.vic.gov.au



Italian

Questo ¢é il Piano Comunale di Darebin per il 2021-2025, che stabilisce la direzione e gli interventi
prioritari che il Comune intraprendera nei prossimi quattro anni.

Questo Piano Comunale rappresenta il primo passo verso la creazione della visione che la nostra
comunita vuole vedere realizzata per Darebin entro 'anno 2041.

Incluso in questo Piano Comunale ¢ il Piano Municipale per la salute e il benessere, che definisce
gli interventi necessari per dare ai residenti 'opportunita di migliorare la propria salute e il proprio
benessere.

Per ulteriori informazioni, si prega di contattare la nostra linea telefonica multilingue al numero
(03) 8470 8470 per essere collegati a un assistente linguistico o un interprete.

Macedonian

Oea e lNnaHoT Ha onwTnHa OapebuH 2021-2025 roguHa. ['v noctaByBa HAacCoKUTE U
NPUOPUTETHUTE aKTUBHOCTU WITO ONWwTUHATA Ke rM Npe3eme BO CregHUTE YETUPU FOOUHN.

OBOj NnaH Ha onwTUHaTa e NPBMOT YEKOP KOH Kpevpare Ha BM3njaTa Ha HallaTta 3aegHuua WTo
caka ga 6uge OapebuvH go 2041 rogunHa.

Bo oBoj nnaH Ha onwTnHaTte BkyyYeH e OMNWTUMHCKMOT NnaH 3a 3gpa.je 1 bnarococTojba, Koj
NnoCTaByBa aKTVBHOCTY 3a ja UM CE OBO3MOXM Ha XUTENUTE MOXHOCT Aa ro nogobpart CBOeTo
3gpasje n bnarococTojba.

3a noseke nHopmauun, KOHTaKTUPajTe ja HallaTta noeekejasnyHa TenedoHcKka nNnHKja Ha
(03) 8470 8470 3a na Gugete NOBpP3aHM CO NMLIE NOMOLLHMK 3a ja3uk v npeseayBad.

Nepali

T RIS HIIFRIA TSHT (Darebin Council Plan) 3033-3034 BT TIHT SFTH IR F8HT HI3fardl
o famn Y erdewa! mufiear RuRo Rl T

T IS TIST ST SRITATS T 0% T HXT F13 W THERID! ARTER faior 71+ ufgar
HEH I

TG HIIRIA TS TRUIMADT TR I SRIG IoiHT THIAY B Se Jgld] dTRaeedns
INEE D] WA Y W YU AR Iud] TRISH UM HRIgE a0 Rb! S

YT THSHRIDB] AT, ST FgHTHT SfABI TS (03) 8470 8470 HT I TGN X HINT TgaRH @
ST Hedl foTuR 1 TRy

Punjabi
fog 399 IAS WHGT 2021-2025 J| £ wIIR I7d AR &9 AAS =8 TG Ae TF AT W3 3IAI
FITEM fEgTa3 It Il

fog I7s ure 398G B A3 IEET © fendide § SogE &8 UfdsT deH J o g A 2041 39
Jer g J

Irs & fon vreT R9 919 foaH Ha3 w3 388 Ura™ HTHS J, 1 eRaIa & wiist a3 w3 gt
S 7ug 396 © Ha § AHTYE S5 8t B8 geemit fogurds daet JI

T0I et A3, fagur I9a I ATEd A EITHIE &% gIT SH 7S SggTHH 2Eies 3He
(03) 8470 8470 &5 HUIH |

2021-2025 Council Plan
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Somali

Tani waa Qorshaha Golaha Darebin ee 2021-2025. Waxay dejisaa tiimaamaha iyo ficilada
mudnaanta Golaha waxay gaadan doontaa afarta sanno ee ku xigta.

Qorshahan Golaha waa talaabadii koowaad ee loo gaadayo abuurida aragtida bulshadeena ee
Darebin oo ay dooneyso inay nogoto sannadka 2041.

Oo ay ku jirto Qorshaha Golaha waa Qorshaha Fiyoobaanta iyo Caafimaadka Degmada hoose,
taas oo dejisay ficil si awood loogu siiyo deganayaasha fursada si loo horumariyo caafimaadka iyo
fiyoobaanta.

Wixii macluumaad dheeraad ah, fadlan la xiriir Khadka Taleefanka Luugadaha badan
(03) 8470 8470 si laguugu xiriiriyo Caawiyaha luugada ama turjubaan.

Spanish

Este es el Plan del Concejo Municipal de Darebin 2021-2025. Establece la direccion y las
acciones prioritarias que el Concejo tomara durante los préximos cuatro afos.

Este Plan del Concejo es el primer paso hacia la creacién de la vision de nuestra comunidad para
el Darebin que quiere ser en el afio 2041.

En este Plan de del Concejo se incluye el Plan de Salud y Bienestar Municipal, que establece
acciones para que los vecinos tengan la oportunidad de mejorar su salud y bienestar.

Para obtener mas informacién, comuniquese con nuestra Linea telefénica multilingte
(03) 8470 8470, para que lo conecten con un asistente de idiomas o un intérprete

Urdu

e B JaiilK i W8S e € a5 ) G (S lala) O e ) - = 03 2021-2025 S JessS Darebin ~

oS S e ol

Darebin <2041 = 09 s> = 38 N cails (S et (SOl d S SiseS sl A S Darebin o S duisS

R

G U A ) Dnea A S Gl S (e s 2 Al o 0B W o g il ot e pe O el S JuaiglS
(e S e S sl ) Sl QS Y

=S il b 23 (e () S S ALl 5 (03) 8470 8470 —w oY osh 18 UKl Al g jley S Claglas 3y 3

(S b e e JLH L pedd N

Vietnamese

Day la K& hoach Hoi ddng Thanh phd Darebin 2021-2025. K& hoach nay dé ra phuwong hwéng va
cac hanh déng wu tién ma Héi ddng Thanh phd sé thuc hién trong bdn nadm téi.

Ké hoach Hoi ddng Thanh phé nay la buéc dau tién nham muc dich tao ra vién kién cta cong
ddng cho Darebin ma ching ta muén sé tré thanh vao ndm 2041.

Trong Ké hoach Hoi ddng Thanh phd nay cé Ké hoach Strc khde va An sinh Thanh phé, dat ra cac
hanh déng dé tao diéu kién cho cw dan cé co hoi cai thién sirc khde va an sinh cua ho.

Muén biét thém théng tin, vui ldng goi cho Puwdng day Dién thoai Da ngiv (03) 8470 8470 cla
chung t6i d& dwoc két ndi véi Tro ly Ngdn ngir hodc théng dich vién.

darebin.vic.gov.au
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About Our
Council Plan

The Local Government Act 2020 sets a new
approach for all local government in Victoria,
that aims to bring all communities back

into the core of local government and the
services we provide. This requires deeper
engagement, with more voices heard that
truly represent the communities we serve - in
a process called deliberative engagement.

The Community Vision, Council Plan,
Financial Plan, (and upcoming 10 year
Asset Plan) are all required to be developed
through deliberative engagement with
communities.

We embrace and support this approach, as it
has allowed us to bring the people of Darebin
closer to our strategic planning.

This 2021-2025 Council Plan (incorporating
our Municipal Public Health and Wellbeing
Plan) is our Council’s key strategic document
for the next four years. It guides how we will
move closer to our Darebin 2041 Community
Vision - what areas will be our key focus,
what actions we will take, how we will
measure our progress, and transparently
report to our community.

Each year, we will undertake priority actions
- funded through our Annual Budget - and
report back to our community through our
Annual Report.

Our Council Plan was informed by extensive
community engagement in 2020-21,
including the feedback collected for our
Community Vision, and our current research,
strategies and plans.

Our community was involved through
targeted community conversations and
workshops - including with First Nations
people, people from non-English speaking
backgrounds and young people - and online
and phone surveys with more than 3,000
residents and businesses. We also heard
from community members directly, at a
hearing panel headed up by our Councillors.

We developed a Council Plan that truly
represents the voices of our community, and
sets us off in the direction of the Darebin we
want to be by 2041.




Acknowledgements

Acknowledgement of Traditional
Owners and Aboriginal and Torres
Strait Islander people

Darebin City Council acknowledges the
Wurundjeri Woi-wurrung people as the
traditional owners and custodians of the land
and waters we now call Darebin and affirms
that Wurundjeri Woi-wurrung people have
lived on this land for millennia, practising
their customs and ceremonies of celebration,
initiation and renewal.

Council acknowledges that Elders past,
present and emerging are central to the
cohesion, intergenerational wellbeing and
ongoing self-determination of Aboriginal
communities. They have played and continue
to play a pivotal role in maintaining and
transmitting culture, history and language.

Council respects and recognises Aboriginal
and Torres Strait Islander communities’
values, living culture and practices, including
their continuing spiritual connection to

the land and waters and their right to self-
determination. Council also recognises the
diversity within Aboriginal and Torres Strait
Islander communities.

Aboriginal and Torres Strait Islander people
and communities have had and continue to
play a unique role in the life of the Darebin

municipality. Council recognises and values
this ongoing contribution and its significant

value for our city and Australian society more

broadly.

Extract from Darebin City Council’s
Statement of commitment to Traditional
Owners and Aboriginal and Torres Strait
Islander people 201]9.

Darebin’s Diversity Statement

Situated on the traditional lands of the
Wurundjeri Woi-wurrung people, the

City of Darebin is now home to a diverse
community of people with different socio-
economic status, gender, age, ability, race,
culture, ethnicity, language, sexuality, sex
characteristics, gender identity, beliefs,
occupations, income, education, carer status
and household type. The Darebin community
cherishes this diversity and values it as an
important civic asset.

Darebin City Council acknowledges the
history and contributions of the various
communities, migrants and refugees who
have made the municipality their home.

Their endeavours have enriched the
economic, social, cultural, artistic, community
and civic character of the city, and created

a cosmopolitan locality where variety and
difference are welcomed and encouraged.

Council also acknowledges that who we are
today as a municipality rests on the history
of loss and dispossession inflicted upon
Aboriginal people, past and present, despite
their strengths, resilience and continued
contributions to our city.

2021-2025 Council Plan



Climate Emergency
And Climate Risk

Addressing climate change is a key
responsibility of Local Government under
Victorian legislation.

The Climate Change Act 2077 sets a target
of net zero carbon emissions by 2050 for
Victoria, and requires five-yearly interim
targets to be set by the State Government.
It also provides guidance for state and local
government decision-making across a suite
of legislation - including the Public Health
and Wellbeing Act 2008 and the Loca/
Government Act 2020.

The Local Government Act 2020 now requires
Local Government to address climate change
and consider climate change risks, as one of
the key overarching governance principles.

Darebin City Council has a proud history
of leadership in relation to tackling climate
change.

In 2016, our Council was the first government
of any kind to declare a climate emergency

- requiring urgent action by all levels of
government, including Local Government.

Since then, more than 1,900 governments
around the world have made similar
declarations and committed to urgent action
to address climate change.

In 2017, Darebin City Council adopted its
Climate Emergency Plan 2017-2022, that
outlined Council’'s commitment to aim for
zero greenhouse gas emissions for our
Council and community. We called on the
State Government and Federal Government
to declare a climate emergency and legislate
programs to drive an emergency response.

On 2 December 2019, our Council further
resolved to call on the State Government and
Federal Government to achieve zero emissions
by 2030.

Council’s commitment to addressing the
Climate Emergency continues through

this 2021-2025 Council Plan (incorporating
Municipal Public Health and Wellbeing Plan).




Quick Facts
About Darebin

64%

born in Australia

()

31%

born overseas
(main countries: Italy, China, India,

Greece, United Kingdom, Vietnam, :
New Zealand and Lebanon) :

4%

not stated

Aboriginal or
Torres Strait
Islander

0,

1%

are Aboriginal or
Torres Strait Islanders

Languages
spoken at
home

32%

Speak a language
other than English at
home

82

Languages in total

63% English only
5% Italian

6% Greek
3% Mandarin
2% Arabic

2% Vietnamese
13% Other
4% not stated

2021 ABS census

Place of
birth of
parents

59%

have either one or both
parents born overseas

ﬁ Households
58%

Live with family
29%

Live alone

7%

Live in group houses
4%

Other

Tertiary -
qualifications ¥

50,038

39.6% Bachelor Degree
(32.8% Greater Melbourne)

Religion < % )
40

Religions in total

38% Christian
(all denominations)

45% not religious
4% Muslim

3% Buddhist

3% Hindu

1% other religions
5% not stated

Ages o @

11,
15% N
children 0-14

11%

young people 15-24

60%

25-64

15%

Employment

79,088

Residents employed in 2021

56%
33%

4,438

5.3% were unemployed
(5.3% Greater Melbourne)

Full-time

Part-time

Income

$1,850

Weekly median
($1,866 Greater Melbourne)

31%

have a personal income
of less than $500 a week

2021-2025 Council Plan 9



Our Community At
The Heart Of Our Vision

For the first time ever, our community has From December 2020 to February 2021, we
developed a vision to set the aspirations for spoke to 1,631 people from all over our city,
the future Darebin, and the community we to gather as many ideas as possible about
want to be 20 years from now. what they currently loved, what we could do

better, and to use three words to describe
Under the new Local Government Act 2020, the Darebin they want to see in 2041.
a community vision must be informed and
shaped via a deliberative process, meaning
the community is heavily involved in shaping
the vision.

What our community told us they value

Greening the City Sustainability Inclusive Diversity
Our community values ‘green’ There is much regard and Our community values
spaces (parks as well as street respect for the many people multiculturalism and aspires
trees) and want more of them, in our community who care to preserve inclusivity.
and the ones they have to be about the environment and
protected and enhanced. sustainability across a range of

perspectives, from promoting
less car use, protecting native
plants and animals, and driving
action on climate change.

Y

Safety Lifestyle
Our community aspires for a future that is clean Our community both love the amenity of our city, and
and safe. Safety is referenced from both a sense of also want to see it get better in the future. Amenity
personal physical and psychological safety (“feeling covers a range of things, from the convenience of
safe” while out). It is also about safety as a cyclist and public transport and accessibility to local services,
a pedestrian. Our community connects urban design to protection from over-population and over-
with safety. There is a clear link between poorly lit and/ development.

or unkept dirty places, with a feeling of being unsafe.

10 darebin.vic.gov.au



To ensure the vision is truly one owned by
our community, we then handed over the
feedback from the hundreds of conversations
we conducted online, in person and on

the phone, to a group of 39 residents and
business owners in Darebin. This group - the
Darebin Deliberative Panel - was selected by
independent experts to ensure community
members of different ages, genders,
nationalities and experiences, ultimately
design our new Community Vision.

From February to May 2021, the panel met to
shape and refine the vision, and we now have
a clear expression of the Darebin we want to
become by 2041. Our Community Vision is

at the heart of our Council Plan, and all the
work that flows from there - our priorities,
strategic plans, investments, services,
partnerships and activities. The vision is
supported by three themed pillars - which
form the key directions and focus of this
Council Plan.
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Darebin 2041
Community Vision

Darebin is an equitable, vibrant and connected community.

Darebin respects and supports First Nations People, values country, our diverse

communities and places.

Darebin commits to mitigating the climate emergency, creating prosperity for

current and future generations.

Supporting this Vision, are the pillars of:

Vibrant, Respectful
and Connected

e Celebrating all diverse communities
and uplifting different voices in places
of power

« Connection to, and preservation of,
local history acknowledging past harm
and trauma

« Vibrant and dynamic spaces, amenities
and events

« Recognising Aboriginal and Torres
Strait Islander values, living culture and
connection to country

¢« One Darebin, no suburb left behind

darebin.vic.gov.au

Prosperous, Liveable
and Flourishing

Encouraging and incentivising

business investment and growth in the
sustainability sector

Creating equitable and diverse
opportunities for employment and
volunteering

Being a 20-minute city with access to
amenities and services close to our homes
Sustaining community ownership of
services and maintaining the health and
wellbeing of all, across all life stages
Making Darebin a Victorian centre for
creative industry and the arts

Ensuring development and the built
environment are designed for liveability
and sustainability



Climate, Green
and Sustainable

Taking urgent action on the climate
emergency, leading and educating
communities and businesses

Making decisions that are community
driven, transparent, socially and
equitably just and equitable
Providing and promoting safe and
sustainable transport

Regenerating, enhancing and
protecting ecosystems and biodiversity
Integrating ecological solutions in
the built environment, promoting
sustainable development and
retrofitting practices, which protect
natural assets and strive for zero
carbon emissions

L b e




Message From
Our Mayor

Everything we do at Council is ultimately
driven by our Council Plan and guided by our
Community Vision.

It’s vital that as the broader community faces
shifting challenges, that we update our plan
and adapt to these changing needs, to find
better, smarter ways to serve the community.

Our Community Vision remained steadfast as
we set out to find efficiencies and
opportunities to concentrate our efforts while
achieving better results for the community.

A deliberative process was undertaken
providing members of the community an
opportunity to have input into the review of
this Council Plan.

14 darebinvic.gov.au

We have four directions that continue to
guide our actions and resources over the
next two years:

Vibrant, Respectful and Connected:
making sure our community is one where all

our people are valued, and no one is left
behind.

Prosperous, Liveable and Flourishing:
building on Darebin’s strengths in relation to
business, services and industry, and creating
a city where all services and facilities to
support a balanced, healthy life are easily
accessible to our residents.

Climate, Green and Sustainable:

ensuring Darebin is a leader in responding
to the climate emergency, and our natural
environment is protected and enhanced.

Responsible, Transparent and Responsive:
recognising we are here to serve our
community, in all its diversity, and that we
govern transparently and accountably.



Council acknowledges the Wurundjeri Woi-wurrung people as the Traditional Owners
and custodians of the land and waters we now call Darebin.

Across the ages Wurundjeri Woi-wurrung people have lived on this land, practising
customs and ceremonies of celebration, initiation and renewal.

Council acknowledges that Elders past, present and emerging are central to ongoing
self-determination of Aboriginal communities, and in maintaining culture, history and
language. This is part of our formal Statement of Commitment to Traditional Owners
and Aboriginal and Torres Strait Islander people.

We’re committed to keeping our
community updated on the progress we
make on the actions detailed in this plan.

We’'ll be upfront and honest with the
Darebin community about achievements
and where we can do better, along with
any adjustments we may need to make
along the way.

Being transparent and honest are
important values to me and they form my
promise as Mayor.

Cr Julie Williams
Mayor

2021-2025 Council Plan 15



Message From Our

Chief Executive Officer

Our Council Plan is a living, breathing
document. It sets out real, tangible actions
that deliver against our Strategic Priorities
and Community Vision and shapes the day to
day work of our dedicated staff.

To reflect the changing needs of the
community and adapt to the reality of the
financial pressures we’re all experiencing, it
became necessary for Council to revise our
Council Plan 2021-25.

Like many other Councils, the City of Darebin
is facing rising costs; some well above
general inflation and has very limited ability
to increase its income to meet these costs
due to the rates cap which limits increases on
70% of our annual income to 3.5% in
2023/24. Our ability to increase the other
30% of our income is also limited as many of
our fees and charges are not set by Council
and there is a need to keep our fees
affordable for our community who are also
facing rising costs.

16  darebin.ic.gov.au

This has placed significant pressure on our
ability to meet our obligation to ensure that
Council remains financially sustainable. Our
revision of our Council Plan has therefore
focussed on funding our highest priorities
based on the needs of our community and
the realisation of the Community Vision for
Darebin. This also means that there are some
actions we have had to adjust, stop or defer
to ensure our Draft Council Plan remains
achievable and affordable within the
resources we have available.

We have also revised our long-term financial
plan to make sure that we remain financially
sustainable now and into the future. In
accordance with the Local Government Act
2020, we have undertaken a deliberative
consultation process to incorporate
important community feedback into the final
documents.



In this updated plan, some actions have
moved to business as usual work and
therefore won't be reflected in the plan.
Other actions have now been successfully
completed since the plan was implemented
in 2021, including a range of partnerships
and infrastructure projects.

To maximise our resources at Council and
make best use of our efforts, some related
projects have been brought together. I'm
confident that consolidating similar projects
will result in increased efficiencies and
streamline the way we deliver services for
the community.

We have also had to make some tough
decisions and some projects will no longer
continue at Council. These decisions have
not been made lightly, and we have kept our
focus on delivering high quality services and
programs that make a difference.

We have also been busy actively finding
operational efficiencies at Council so we can
continue to deliver services that the
community relies upon.

Overall, this update to our Council Plan is
about investing in services and existing
assets to serve the needs of the community,
ensuring the community receives value for
money while staying committed to our goals
and strategic priorities.

As we adapt to these changes, our staff
remain committed to delivering results that
address community needs. The community
remains at the heart of everything we do.

| look forward to working alongside our staff
and the community to fulfil our updated
Council Plan actions.

Peter Smith
CEO




Our Darebin

The City of Darebin is located between Our city covers 53 square kilometres of land

five and 15 kilometres north of Melbourne’s stretching from the inner northern suburbs

central business district. of Northcote and Fairfield, to Reservoir and
Bundoora.

It has been home to the Wurundjeri people

for many thousands of years. We are growing: in 2022, our city’s
population is 150,325 people (ABS Estimated
Residential Population 2022), and this is
expected to increase to 215,360 by 2041.

Metro
Melbourne

The City of

Darebin

18 darebin.vic.gov.au



We are home to one of Victoria’s largest and
most diverse communities in the realms of
culture, language, religion, socioeconomic
background, employment status, occupation
and housing need. In 2021, 46,688 of our
residents were born overseas; 18 per cent
had arrived in Australia in the five years
prior.

We have a diverse mix of properties - with
68,081 residential properties, 4,661 business
properties and 531 mixed-use properties as
at 30 June 2022. Our largest industries are
education and training, retail, manufacturing,
health care and social assistance.

As a Council, we are responsible for a large
part of our city’s infrastructure and natural
habitat. We own, control, manage or
maintain 530 kilometres of roads, 1,045km
of sealed paths, 333 buildings, 66 road and
foot bridges, 23,194 stormwater pits, 29
wetlands, 627.6km of stormwater pipes, 790
hectares of open space, 27 sports reserves,
seven natural reserves, 57 playing fields/
sports grounds, 130 playgrounds and 84,300
street trees.

While our city’s social and economic
prosperity is changing, with more of our
residents earning higher incomes, we still
have many of our residents experiencing
disadvantage.

The Socio-Economic Index for Areas (SEIFA)
score ranks areas based on indicators that
contribute to disadvantage (including
unemployment and income). In 2021,
Darebin’s SEIFA disadvantage score was
1018, the same as Greater Melbourne at 1018,
and a lower level of disadvantage than the
Victorian average of 1010. A higher score on
the index means a lower level of
disadvantage.

In December 2022, our unemployment rate
was 4.2 per cent. This is slightly higher than
Greater Melbourne (3.9 per cent), and
slightly higher than Victoria overall (3.7 per
cent).

2021-2025 Council Plan
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Our Council

Our City

The City of Darebin ward structure changed for the general municipal election
in October 2020. Our city is now divided into nine, single member wards.

North West Ward
Councillors: 1

North East Ward
Councillors: 1

North Central Ward
Councillors: 1

West Ward
Councillors: 1

Central Ward
Councillors: 1

South
West
Ward

Councillors: 1 South
Central

Ward
Councillors: 1

South East
Ward
Councillors: 1

South Ward
Councillors: 1
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Our Councillors

Darebin City Council 2020-2024

From L to R: Cr Gaetano Greco, Cr Emily Dimitriadis, Cr Julie Williams (Mayor),

Cr Lina Messina, Cr Trent McCarthy, Cr Susan Rennie, Cr Susanne Newton (Deputy Mayor),
Cr Tom Hannan, Cr Tim Laurence
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Our Councillors

Cr Julie Williams Cr Susanne Newton Cr Emily Dimitriadis

Mayor Deputy Mayor South East Ward

North Central Ward West Ward 0437 918 708

0419 750 152 0419 764 245 Emily.Dimitriadis@darebinvic.gov.au
JulieWilliams@darebin.vic.gov.au Susanne.Newton@darebin.vic.gov.au

Cr Gaetano Greco Cr Tom Hannan Cr Tim Laurence

North West Ward South Ward North East Ward

0419 750 214 0437 917 078 0419 750 234
Gaetano.Greco@darebin.vic.gov.au  Tom.Hannan@darebin.vic.gov.au Tim.Laurence@darebin.vic.gov.au

Cr Trent McCarthy Cr Lina Messina Cr Susan Rennie

South West Ward Central Ward South Central Ward

0419 750 604 0419 750 504 0419 750 035
Trent.McCarthy@darebinvic.gov.au  Lina.Messina@darebin.vic.gov.au Susan.Rennie@darebin.vic.gov.au
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Our Planning
Framework

Our Integrated Strategic Planning Framework Our Budget is developed annually with a

is how we set the direction for Council, four-year horizon.

and ensure we are moving towards that

direction. At the start of this process is the Under the Local Government Act 2020, a
development of our new Community Vision -  longer term focus is encouraged. We have

Darebin 2041 - that sets our horizon 20 years 10 year financial plan and a 10 year asset

into the future, on the community we want to plan to ensure we have the financial

be in 2041. resources and infrastructure to deliver the
actions we commit to.

From there, we have developed our medium
term strategies - our four-year Council Plan
and actions (incorporating our Municipal
Public Health and Wellbeing Plan), our
Corporate Plan for the organisation, and our
Budget.

L r— e

e



Perpet

monitorlf
and rev

COMMUNITY VISION

Resourcing Strategy Long Term

10 Year 10 Year 10 Year

Financial Plan Asset Plan Capitglla\II1Vorks

Resourcing Strategy
Mid Term

4 Year Budget

Council Plan 4 Year I:\’I:Iorkforce
i i : - an
Il‘r)lﬁ(r:ircpi)garlalglggic Health Organisational 4 Year Revenue and g%
and Wellbeing Plan Strategy Rating Plan o o
and Strategy Actions 4 Year Capital g %_
Work Plan )
2z

Risk Register

Council Plan Action
Plan (CPAP)
\ 4
Work Unit
Service Plans

v

Individual
Performance Plans

Divisional
Business
Plans

Annual Report

> Community )

Engagement

Governance Principles Public Transparency Principles

Community Engagement Principles Strategic Planning Principles
Financial Management Principles Service Performance Principles
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Our People

We are proud to be one of the most diverse cities in Victoria

Population . Aboriginal and Residents
. Torres Strait 862

‘ . Islander people CEZZE

51.7% __ ‘ —93.5%

Females* Aboriginal

Both
Aboriginal

3.2% and Torres

Strait
Islander

Estimated population density 48_3% 3.3%

28.15 Males* Torres Strait
people per hectare Islander

.................................................................................................................. .

.................................................................... - i Age structure
: Babies and
: Elderly pre-schoolers
Gel‘ldel‘ : 85 years + 0-4 years

60 69 years 12-17 years

: Prlmary
48-6% : ;8“32{5 schoolers
; : ears
Identify as male* : y 5-11 years
ty nesters A 174 9% Secondary

retlrees schoolers

Tertiary

Older 0,
workers and ZA education and
pre-retirees independence
50 59 years 18 24 years
51.4%
Identify as female*
*Not all residents identify Egrrﬁgtgtﬁ?gers VYV%":—E orce
as either female or male : 35-49 years 25-34 years
Sexualit - .
y . Highest education
qualification achieved
Identify as Bachelor Degree or higher 39.6%

lesbian, gay

or bise;(ual*** Advanced Diploma or higher  8.8%
: Vocational 11.6%

: No Qualification 331%
“**Darebin Household Survey (2014) Not Stated 6.9%
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Households

0.7% 26.1%

visitor coupLes

only wit
households children

23.2%

couples
without
children

o
1.5% 91%
parent
families

other
families

6.8% 29.4%

group lone
households | households

Multilingual

32.3%

Spoke a language other

51.9%

than English at home
Female

@ birth
48.1%

64.4%
31.4%

Born in overseas

2,000

85 International students**

Born in Australia

4.2%

Not stated

Asylum-seekers

(holders of lllegal Maritime Arrival Bridging Visa E or IMA BE)***

**Estimated here as persons attending tertiary education,
who were born overseas, arrived in Australia less than 4.5
years ago, and were living either in a group household, as

an unrelated person in a household, as an overseas visitor :

in household, or alone. Source .id consulting 2016 Census.

***Estimation provided by the City of Greater Dandenong.

At A Glance: Darebin’s Diverse
Community’ (based on 2021 Census)

People with a disability
and needing assistance

9,855
(6.6%) of
people need
assistance, an
increase of
1,081 people
since 2016

...............................................................................................

Faiths and beliefs
s "o I 2o

Greek Orthodox _ 7.7%
Islam 4.1%
Anglican

Buddhism

Hinduism

Christian, Nfd

Macedonian
Orthodox

Uniting Church

Presbyterian and - 0.6%
Reformed

...............................................................................................

Place of birth
of parents

of Darebin residents have either
one or both parents born overseas*

*source 2021 Census

1Data sourced from .id consulting website at https:/profile./d.com.au/darebin (3 May 2023).

Data is based on the 2021 Census of Population and Housing.
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Darebin Population by Suburb
(Estimated Resident Population at 30 June 2022?)

Preston (East) and Preston (West) have the highest number of people living in each suburb,
in Darebin. Northcote (East) and Northcote (West) are the most densely populated suburbs.

Population % of Population Population density**

Alphington 3,248 2.2 23.88
Bundoora-Macleod 7,226 4.8 9.34

Fairfield 5,904 3.9 39.36
Kingsbury 3,518 2.3 27.92
Northcote (East) 15,116 10.1 42.70
Northcote (West) 10,372 6.9 41.65

Preston (East) 18,122 12.1 26.73
Preston (West) 16,073 10.7 33.84
Reservoir (Cheddar) 14,437 9.6 31.66
Reservoir (Edwardes Lake) 14,299 9.5 25.72
Reservoir (Merrilands) 9,619 6.4 21.47

Reservoir (Oakhill) 13,144 8.7 30.85
Thornbury (East) 11,548 7.7 36.78
Thornbury (West) 7,699 5.1 38.69
City of Darebin 150,325 100 28.15

2ERP is the official population of the area. It is updated annually and provides a more accurate population figure between
Census periods.

**Persons per hectare.

Data sourced from .id consulting website at https:/profile.id.com.au/darebin (3 May 2023).

Data is based on the 2021 Census of Population and Housing.
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Our Municipal Public

Health And Wellbeing Plan

Our Municipal Public Health and Wellbeing
Plan is embedded in our Council Plan. Under
law, the Public Health and Wellbeing Act
2008, we have a responsibility to protect,
promote and improve the public health and
wellbeing of our community.

One way we do this is to ensure our Council
Plan - our key strategic plan - includes
actions to enable residents the opportunity
to improve their health and wellbeing.

Wellbeing Commitment

We believe a transparent and streamlined
approach is best, so rather than have a
separate plan for this, our Council Plan

has critical actions for the planning - and
collaborative delivery with other health
providers - of health and wellbeing initiatives.

Darebin City Council is committed to promoting, protecting and improving
the wellbeing of our community, and addressing health inequality.

Our Approach To Health and Wellbeing

To inform our planning for community health and wellbeing, our Council developed the 2021
Darebin Health and Wellbeing Profile Report. The Report examines data on the health status
and health determinants of our city, including analysis of:

« Policy and laws guiding how our Council
plans for the health and wellbeing of our
community. This includes considering the
priorities of the Victorian Public Health
and Wellbeing Plan 2019-2023, and the
requirements of the Public Health and
Wellbeing Act 2008 and Climate Change
Act 2017

¢« The health status of our people based
on data from sources including State
Government departments, the Australian
Bureau of Statistics (ABS), VicHealth and
.id consulting

Local data from the 2020 Darebin Annual
Community Survey, and the findings of
the 2015 Reservoir East and Preston East
Health and Wellbeing Survey.
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How We Work

Integrated Planning

Our Council embraces a collaborative, whole-of-
organisation approach to improving health and
wellbeing. We have a strong commitment to
partnerships with a broad range of stakeholders,
service providers, and the community.

Working in Partnership

Central to improving the wellbeing of our
community is to work in partnership. Council
will work in partnership with stakeholders,
services providers and community to advocate,
support, fund and deliver a range of actions
over the next four years to respond to the
social determinants of health and wellbeing.

Influencing the Environments for Health
We understand health and wellbeing is
influenced by the social, economic, cultural,
built and natural conditions - the environments
for health - in which we are born, grow, learn,
live, work and age.

Our Council will continue to build on previous
work, learnings, successes and partnerships
with community and stakeholders, to
influencing these ‘environments’ and improve
the health and wellbeing of our community.

Addressing Health Inequalities

Our Council is committed to reducing - and
eliminating where possible - unfair and avoidable
differences in the health and wellbeing status of
diverse groups in our community.

We are dedicated to applying the lenses of our
Towards Equality Framework - People, Places
and Experiences, to understand the differences
in the health status across our city, and ensure
the actions we take, and the resources we
distribute, seek to correct these inequities.
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Environments For Health

Natural

Connection with nature
Climate change
Waste management

Social and Cultural

Human rights

Sense of place and belonging
Social connection
Volunteering

Community participation
Arts and culture

Community facilities
Social support
Perceptions of safety
Social inclusion

Lifelong learning
Recreation programs
Housing and homelessness

Built/Physical

Local roads
Urban planning

« Parks, street lighting and footpaths
« Playgrounds, leisure centres and sports facilities

Economic

Employment
Local economy

2021-2025 Council Plan
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Health And Wellbeing Indicators

How we compare to Victorian average for key indicators of health and wellbeing
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favourable
outcome
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Y
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-

81.0%  \

(69.5% - 88.9%)
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o
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-

Dental health
status - Fair/poor

e
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/
302% O\
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<
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o

)

24.4%
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K Victoria
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Source: Victorian Agency for Health Information (2017) Victorian Population Health Survey https://www2.health.vic.gov.au/public-
health/population-health-systems/health-status-of-victorians/survey-data-and-reports/victorian-population-health-survey/victorian-

population-health-survey-2017

A range of data sets in addition to the Victorian Population Health Survey, including employment levels, income and losses from
electronic gaming machines are available in the Darebin Health and Wellbeing Profile Report: www.darebin.gov.au/healthandwellbeing
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Our Health And
Wellbeing Priorities

To understand the health and wellbeing needs
of our people, we developed a Health and
Wellbeing Profile Report. In addition to health
data analysis, the report includes findings
from consultations with our community and
local organisations.

This report identifies five health risks as key
areas of concern, and highlights the need
to continue working with the community
and other stakeholders to address eight
determinants of health.

We have identified these 13 areas as the
priorities to focus on for 2021-2025, to
improve health and wellbeing outcomes
for our community. These priorities also
align with the Victorian Public Health and
Wellbeing Plan 2019-2023 priorities.

Monitoring our progress

Council is committed to ongoing monitoring
of the Council Plan (incorporating the
Municipal Public Health and Wellbeing Plan).
Council will review the public health and
wellbeing matters addressed in the Council
Plan each year, and if necessary, make
amendments. Council will develop, implement
and report on an annual action plan.

In addition to the actions listed in the Council
Plan, Council will review and renew our
strategies to ensure our efforts that respond
to the health and wellbeing priorities are
continued throughout the four-year Council
Plan.

Priorities: Modifiable Health Risks

e« Sedentary lifestyle

e Risky alcohol consumption

« Smoking
« Mental health

o« Bowel cancer screening for those aged 50-74 years

Priorities: Determinants of Health

¢« Loneliness and social isolation

e Unemployment
e Food security

e Harm associated with gambling

¢ Homelessness

o Family violence and violence against women

e Community safety

« Mitigating the impact of climate change on health and wellbeing

Our approach to address these health and wellbeing priorities is three-fold:

Ensuring Health Equity
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Focusing on
Environments for Health

3

Taking a Life Course approach
(targeting the modifiable health risks)
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How To Read
Our Plan

Our Council Plan is created from our Darebin 2041 Community Vision. We have then
developed three pillars to support our approach to delivering that vision. These pillars - or
themes - have been selected through a deliberative community engagement process. The
voices of over 1,600 members of our community, and our Darebin Deliberative Panel, were at
the heart of this process.

DAREBIN 2041 COMMUNITY VISION

DEVELOPED BY OUR COMMUNITY
PILLARS
sdviild

PILLARS BECOME:
STRATEGIC DIRECTIONS

STRATEGIC OBJECTIVES
AREAS WE WILL FOCUS ON

INDICATORS
HOW WE CAN MEASURE THE IMPACT OF OUR ACTIONS

ACTIONS
WHAT WE ARE GOING TO DO
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These pillars become our strategic directions
for the next four years. Under each of these
pillars, we commit to strategies objectives
(what we want to achieve), indicators (how
we can tell if we have), key actions (what
actions we will take), and the health and
wellbeing priorities they will address.

We also know that we can’t do it alone, and
partnership is needed.

Sometimes we are responsible for delivering
an action, sometimes we partner with other
levels of government, the public, private and
not for profit sectors, and sometimes will
focus on facilitating or advocating for what
our community has told us is important.

The indicators are divided into two groups:
ones our Council is responsible for; and city-
wide indicators we don’t have ownership

of, but, together with our partners and the
community, we can seek to influence.

Health and Wellbeing Priorities in this Plan

Our actions in the Plan that deliver on Health and
Wellbeing priorities are marked with this icon.




Council Plan

incorporating Municipal Public Health and Wellbeing Plan

Strategic Objectives, Indicators and Actions

Our 10 Big Actions

1
©

Build infrastructure for the future by redeveloping Northcote Aquatic and
Recreation Centre, redeveloping BT Connor Pavilion in Reservoir, and building
Darebin Intercultural Centre in Preston

Plan infrastructure for decades to come by commencing scoping for the
redevelopment of Reservoir Leisure Centre, activating Edwardes Lake Boat House
in Reservoir, building new kindergarten facilities

Continue to lead with our response to the climate emergency by updating our
Climate Emergency Plan to set out how to best achieve zero greenhouse gas
emissions for Darebin by 2030, offering solar installations and energy retrofits to
pensioners and vulnerable communities, delivering new business and community
power purchase partnerships, supporting a shift to a circular economy and
massively reducing our waste going to landfill, and delivering projects and
programs aimed to improve safety for people cycling, walking and wheeling,
increasing active travel which will also reduce transport emissions

Deepen our commitment to truth and justice for First Nations communities

in partnership with the Wurundjeri Woi-wurrung Cultural Heritage Aboriginal
Corporation and Aboriginal and Torres Strait islander peoples who live and work in
Darebin

Support vulnerable members of our community by providing support with
COVID-19 recovery, expanding our Homelessness Assertive Outreach program,
and supporting community-led programs in East Reservoir and East Preston, to
achieve greater physical and mental health, and wellbeing for all
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Champlon local business and creative Industries by providing support

with COVID-19 recovery, undertaking engagement to inform the future
e development of an Economic Development Strategy, and improving the

lighting and safety of our retail precincts and business activity centres

Build a more inclusive community for all by supporting Darebin’s multicultural
communities, reducing racism and discrimination, increasing access to our

Council’s services and sporting assets by groups who are under-represented,

0 developing our Disability Action Plan to improve access for all to our services
and infrastructure, and developing a Sexuality, Sex and Gender Diversity Action
Plan to support the inclusion, rights and wellbeing of our LGBTIQA+ communities,
including Rainbow Tick Accreditation for several services

Improve the quality of development and work to protect all that we love

9 about Darebin by pursuing protections for Preston Market, conducting a
Planning Scheme review informed by in-depth community consultation, and
reviewing to amend our Parking Permit Policy

Protect our natural environment and biodiversity by significantly improving
water quality in Edwardes Lake, increasing tree canopy coverage in our parks,
residential areas and retail precincts, and enhancing understorey planting

©

@ Expand our delivery of quality universal services across the lifespan by
providing more three-year-old kindergarten places, continuing to
deliver our flagship Age Friendly Darebin project, implementing aged
care reforms, and registering to become a home care package provider
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Strategic Direction 1:
Vibrant, Respectful and
Connected

Our Darebin will celebrate all our We will support connection to, and

diverse communities. the preservation of, local history,
and acknowledge past harm and

We will uplift different voices in trauma.

places of power, influence and

decision-making. Our Darebin will be one filled

with vibrant and dynamic spaces,
We will recognise Aboriginal and amenities and events. It will be a
Torres Strait Islander values, and city where no suburb, or person,
honour their living culture and will be left behind.
connection to country.

We are one Darebin.
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Strategic Objective

1.1 We will prioritise and respect the voices and aspirations of Traditional Owners and
Aboriginal and Torres Strait Islander communities in Darebin

Environments for Health Modifiable Health Risks

Social and Cultural Environment N/A

Darebin City Council Indicators City of Darebin Indicators

1.1.1 Amount of funding provided to Aboriginal 1.1.2 Aboriginal and Torres Strait Islander
community-led organisations over four peoples living in Darebin that are
years working/employed

1.1.3 Aboriginal and Torres Strait Islander-led
businesses and organisations in Darebin

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3 | Year 4

1.1 In consultation with the Traditional Owners, Darebin w o L4
Aboriginal Advisory Committee and local Aboriginal
and Torres Strait Islander Communities develop and
commence implementation of a three-year Aboriginal
Action Plan

Key elements of this Plan, in addition to items
mentioned in the Council Plan, to include:

e Develop partnerships with local Aboriginal
Community Controlled Organisations to enhance
our work towards mutual goals

e A meaningful and comprehensive response to the
six key requests of DAAC’s Our Black Lives Matter
statement to Council

e Continue to implement and expand our Aboriginal
Employment Strategy and Aboriginal Action Plan

e Begin discussions with Traditional Owners to
understand the feasibility and resources required
for Council to hand back land and responsibility for
land management

1-2 | Progress a partnership with the Wurundjeri Woi- w L4 L ° L4
wurrung Cultural Heritage Aboriginal Corporation and
continue to progress “decolonising” Bundoora Park

1-3 | Deliver initiatives that support truth telling, and provide w L4 ® ° °
opportunities for culturally diverse communities, and
our broader Darebin community, to learn about
Aboriginal and Torres Strait Islander culture and history

1-4 | Increase support to Aboriginal community-controlled w L ° ®
organisations by incorporating a specific funding
stream into our Community Grants Program
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Strategic Objective

1.2 We will develop partnerships with organisations from across our city, to value and
include people from multicultural and diverse backgrounds

Environments for Health Modifiable Health Risks
Social and Cultural Environment Sedentary Lifestyle
Darebin City Council Indicators City of Darebin Indicators

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year Year 3

1-5 | Develop a partnership with Multicultural Arts Victoria w ° ®
to deliver artistic opportunities for Darebin’s
communities

1-6 | Support and promote a significant increase in w L L L ®
participation in Darebin’s sports clubs, in particular, for
Aboriginal and Torres Strait Islander peoples, women,
girls, people of all abilities, and multicultural and
diverse communities

1-7 | Encourage and reward sporting and leisure w ° ° ° °
groups/sporting teams that use Council’s recreation
spaces, by reducing user fees to those that
demonstrate inclusion for Aboriginal and Torres Strait
Island peoples, women, girls, people of all abilities, and
multicultural and diverse communities

1-8 | Develop a memorandum of understanding with w L L
Aboriginal Housing Victoria (AHV)
1-9 | Partner with Bowel Cancer Screening, Cancer Council w ° ° ° °

Victoria and local community organisations to increase
awareness of bowel cancer and improve community
understanding, including for Aboriginal and culturally
and linguistically diverse communities, of the benefits
of screening, with a particular focus on
underrepresented groups undertaking bowel cancer
screening
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Strategic Objective

1.3 We will help to build an inclusive and empowered community, where social cohesion

and community harmony are fostered

Environments for Health

Modifiable Health Risks

Social and Cultural Environment N/A

Darebin City Council Indicators

City of Darebin Indicators

1.3.1 Community satisfaction with Council’s 1.3.2 Community satisfaction with Council’s
support of diversity, inclusion and fairness
of people from multi-lingual households

support of diversity, inclusion and fairness

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Year1 Year2 Year3 Year4

Actions to Achieve the Strategic Objective

1-10 | Develop the Disability Action Plan to improve access
to services and infrastructure for our residents and
visitors

1-11 | Develop programs to support international students
living in Darebin

1-12 | Develop and deliver a program to support middle
years students (later primary school, and early
secondary school-aged) from Darebin schools to
connect with each other, and take action on systemic
racism issues together, to support student voices

v
g

1-13 | Develop a Cultural Diversity Action Plan to improve
access, participation and engagement of people from
culturally and linguistically diverse backgrounds
including:-
e Access to venues and encourage participation
in Council services where participation is low
e Work with our sporting and recreation clubs to
increase participation
e |dentify creative opportunities to reflect
Darebin’s different cultures in the built
environment across our city
e  Work with our local organisations to create an
active Community Leader network comprising
community leaders from our culturally diverse
communities
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Strategic Objective

1.4 We will embrace diversity and ensure everyone is included in our society, and no one is
left behind - by combating discrimination, and championing equity, inclusivity and

diversity
Environments for Health Modifiable Health Risks
Social and Cultural Environment N/A
Darebin City Council Indicators City of Darebin Indicators

1.4.1 User satisfaction with Council’s website

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3
1-14 | Continue to become more LGBTIQA+ inclusive across w ° ° ® °
Council’s services and activities including work
towards Rainbow Tick accreditation for several
services
1-15 | Offer co-working spaces at our arts centres in Darebin L L
1-16 | Support social enterprises that wish to work in our ° °
city, and with our Council - one per year
1-17 | Provide financial and in-kind support to w ° °
neighbourhood houses that bring our diverse people
together
1-18 | Launch Council’s new website, with improved access ° °
functionality for people from diverse communities
1-19 | Develop a Sexuality, Sex and Gender Diversity Action w o o L L
Plan to support the inclusion, rights and wellbeing of
LGBTIQA+ communities and work to combat
homophobia, biphobia and transphobia
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Strategic Objective

1.5 We will increase social connection to reduce isolation and loneliness, and support
positive mental health

Environments for Health Modifiable Health Risks

Social and Cultural Environment Mental Health

Sedentary Lifestyle

Darebin City Council Indicators City of Darebin Indicators

1.5.1 Active library borrowers 1.5.2 Darebin volunteering rate

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 | Year3 | Year 4

1-20 | Deliver Age Friendly Darebin and implement aged @ ° ° ° °
care reforms

1-21 | Facilitate and support volunteer opportunities with @ ° °
Council across our diverse communities, to strengthen
community connection and skills development

1-22 | Review opportunities through Council services, and in @ L4 L4 L4 o
partnership with others, to address the digital divide
for public housing and high-risk accommodation
residents, culturally and linguistically diverse
communities and other excluded groups

1-23 | Provide grants, and deliver and facilitate programs,
services, and events that address loneliness, through
supporting social connectedness and positive mental
health

1-24 | Increase the opening hours of Reservoir Library to
include Sundays (to align with the opening hours of
Northcote and Preston libraries)

1-25 | Provide the Libraries After Dark program at Reservoir
and Preston libraries

1-26 | Work with other organisations to provide health
information to communities on health and wellbeing
issues including alcohol and other drugs, gambling,
mental health support, and family violence

e S8 & &

1-27 | Work in partnership to deliver initiatives that reduce
the stigma associated with mental ill-health, through
awareness and education
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Strategic Objective

1.6 We will ensure our festivals, events and functions are inclusive and respond equitably
to, and value the diverse needs and aspirations of, our community

Environments for Health Modifiable Health Risks
Social and Cultural Environment N/A
Darebin City Council Indicators City of Darebin Indicators

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 Year3

1-28 | Deliver an annual cultural diversity and social w ° ° ° °

cohesion oration as part of the FUSE festival

1-29 | In Partnership with Multicultural Arts Victoria (MAV), ° L L L
deliver a closing event for the Spring FUSE Festival at
Edwardes Lake Park that showcases culturally diverse
artists, music and performances

2021-2025 Council Plan
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Strategic Objective

1.7 We will continue to be a local government leader in the prevention of violence against
women, and gender equity

Environments for Health ‘ Modifiable Health Risks

Social and Cultural Environment N/A

Darebin City Council Indicators City of Darebin Indicators

1.7.1 Number of gender and community safety 1.7.4 Proportion of women and girls
audits across Darebin at relevant participating in sports and recreation
consultation / project sites

1.7.2  Number of Council policies and programs
that apply a gender lens

1.7.3  Number of infrastructure programs that
apply an Equity Impact Assessment to
their planning process in alignment with
Towards Equality Framework / Gender
Equality Act

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

Year1 Year2 Year3 Year4

1-30 | Implement and extend our Gender Equality and
Preventing Violence Against Women Action Plan, using
an intersectional approach

Equality Act 2020

1-31 | Implement our responsibilities under the Gender @ ° °

1-32 | Apply a Gender Impact Assessment to our Council
policies and programs, as part of the Towards Equality
Framework, and continue to gather data about
gendered experience in public spaces, and use this to
inform community safety initiatives

1-33 | Identify opportunities to support the economic @ °
participation of women, as part of Council’s COVID-19
recovery initiatives
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Strategic Objective

1.8 We will work towards a discrimination-free, and systemic racism-free Darebin, and
reduce the impact of poverty and disadvantage

Environments for Health ‘ Modifiable Health Risks

Social and Cultural Environment

N/A

Darebin City Council Indicators City of Darebin Indicators

1.8.1 Welcoming Cities Standard

1.8.2 Reported incidences of racism and hate
speech, sourced from Human Rights Equal
Opportunity Commission

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

1-34 | Address inequities in the distribution of resources, and
ensure the needs of our most vulnerable people are
prioritised by implementing our Towards Equality

Framework

Year1 Year2 Year3 Yeard

1-35 | Work with the Darebin Ethnic Communities Council,
our community, and local organisations, to foster
respect and address systemic racism

with the aim of becoming a ‘Mentoring’ level Council

1-37 | Through our Youth Strategy, develop and implement
programs to support the participation and leadership
of young people from disadvantaged, and culturally

diverse backgrounds

1-38 | Mitigate the impacts of climate change on the health
and wellbeing of our disadvantaged communities

1-39 | Partner with our community organisations to support

Welcoming Community meals

®
®
1-36 | Continue to implement the Welcoming Cities Standard, w L L L L4
®
W
L
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Strategic Direction 2:
Prosperous, Liveable and

Flourishing

Our Darebin will encourage and We will sustain our community’s
incentivise business investment owhnership of services across their
and growth in the sustainability lifespan. We will maintain the
sector. health and wellbeing of all.

We will create equitable and Our Darebin will ensure

diverse opportunities for development, and the built
employment and volunteering. environment, is designed for our

liveability and sustainability.
We will make Darebin a centre for
creative industry and the arts in
Victoria.

We are a 20-minute city, and will
ensure our community’s access to
amenities and services close to our
homes.
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Strategic Objective

2.1 We will deliver equitable and accessible infrastructure to provide opportunities for our
community to live well

Environments for Health Modifiable Health Risks

Built/Physical Environment Sedentary Lifestyle

Darebin City Council Indicators City of Darebin Indicators

211 Occupancy of buildings by community 2.1.2 Number of 3-year-old kindergarten places
groups and/or for community wellbeing
purposes

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 Year3 Year4d
2-1 Complete construction, and commence operation of w L4 L4
the Multi Sport Stadium in Thornbury
2-2 | Redevelop Reservoir Leisure Centre, incorporating @ ° ° ° °
opportunities to enhance health, wellbeing and
socioeconomic outcomes
2-3 | Invest in the Edwardes Lake Boathouse in Reservoir to ° ° ° °
support a long-term lease arrangement
2-4 | Undertake community consultation about the future °
shared use of the Northcote Golf Course land
2-5 | Establish the new Ruthven Playspace in Reservoir °
2-6 | Expand funded 3-year-old kindergarten ° ° ° °
2-7 | Improve physical access for our residents and visitors w ° °
to Council-owned community buildings - at least five
buildings per year
2-8 | Redevelop BT Connor Pavilion in Reservoir °
2-9 | Redevelop KP Hardiman Pavilion in Kingsbury ° ° °
2-10 | Redevelop the Northcote Aquatic and Recreation @ o o o
Centre
2-11 | Develop an Integrated Families, Youth and Children ° ° °
Strategy
2-12 | Rejuvenate and beautify Cheddar Road in Reservoir, in ° °
collaboration with stakeholders
2-13 | Plan for the redevelopment of John Hall pavilion and ° ° ° °
public toilet in Kingsbury
2-14 | Develop a Leisure Strategy for our city ° °
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Strategic Objective

2.2 We will design and create public spaces where our people feel safe, welcome, and
respected, including improving lighting and safety for people walking, wheeling,
cycling and driving

Environments for Health Modifiable Health Risks

Built/Physical Environment Sedentary Lifestyle

Natural Environment

Darebin City Council Indicators City of Darebin Indicators

2.21 City-wide perceptions of safety over four 2.2.4 Deaths of road users on Darebin roads and
years - Day streets

2.2.2 City-wide perceptions of safety over four 2.2.5 Proportion of trips made by active and
years - Night public transport (from baseline of 2016

levels)

2.2.3 Community satisfaction with Council’s 2.2.6 Amount of private vehicle use (from

efforts in managing the issue of graffiti baseline of 2016 levels)

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1  Year2 | Year3 Year4
)

2-15 | Improve road safety, and the cycling, walking and w
wheeling network, by constructing high priority
improvements

2-16 | Investigate and prioritise road safety, accessibility, w o ° ° °

cycling, walking and wheeling improvements across
Darebin by using a Local Area Placemaking approach
- where one third of the city is reviewed, with
community involvement, each year

2-17 | Develop and implement a Community Safety w ° o o °
Framework

2-18 | Improve disability access at Bundoora Park Farm °

limit in more local streets across our city

2-20 | Continue to implement our Graffiti Management
Strategy to prevent, remove and reduce the
reoccurrence of illegal graffiti, and support the launch
of a graffiti tag app*

2-19 | With State Government approval, reduce the speed w ° o ° ®

2-21 | Develop a Community Infrastructure Plan to inform ° L L °
Council’s decision making on the future of our assets,
based on service needs across our city for the next 10
years

2-22 | Build new Intercultural Centre at Preston Civic L4 L
Precinct

2-23 | Update flood risk assessments across Darebin, and L L L L
incorporate them into our Darebin Planning Scheme

2-24 | Continue our Traffic Blackspot Design and ° L L °
Construction Program
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Actions to Achieve the Strategic Objective Year1 Year2 | Year3 Year4

2-25 | Install new lighting at GH Mott Reserve in Preston °
2-26 | Review our Transport Strategy and refresh our Bicycle °
Strategy
2-27 | Actively participate in the Reservoir Revitalisation w ° ® ° °

Board to improve outcomes for the Reservoir
community

2-28 | Establish an Asset Management Plan for shopping ° ®
precincts’ infrastructure and cleaning

2-29 | Review and develop a new Domestic Animal °
Management Plan

2-30 | Undertake a review of the General Local law L4 ® L4

Strategic Objective

2.3 We will facilitate more affordable, social and public housing in Darebin to meet our
community’s needs

Environments for Health ‘ Modifiable Health Risks

Built/Physical Environment Bowel cancer screening for those aged 50-74
years

Social and Cultural Environment

Darebin City Council Indicators ‘ City of Darebin Indicators
2.3.1 Amount of affordable and social housing 2.3.2 Affordable, social and public housing in
facilitated through planning decisions Darebin

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 Year3 | Year4

2-31 | Enable and facilitate more affordable and social w o L ° °
housing across our city

2-32 | Partner with the State Government to ensure its w ° L ° °

social and public housing investment meets our
community’s needs, and creates liveable, connected
communities through appropriate design and
construction
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Strategic Objective

2.4 We will foster local urban streetscapes and activity centres that connect our
community, support economic recovery, and encourage people to live, work and play
locally

Environments for Health Modifiable Health Risks

Built/Physical Environment N/A

Natural Environment

Darebin City Council Indicators City of Darebin Indicators

2.41 Number of trees planted in activity centres

2.4.2 Community satisfaction with our
streetscapes ‘look and feel’

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2  Year3 Year4d

2-33 | Review to amend the Parking Permit Policy to: L °
O] to improve access for people with special
needs

D) to allow owners of single lot dwellings that
exist on their own Torrens title, the option
to have an additional residential parking
permit at the same price as current
parking permits

(iii) to allow single lot dwellings built after
December 2004 that are greater than
300sgm property with three or more
bedrooms and that exist on their own
Torrens title (even if the property was
previously subdivided), to have the same
entitlements to parking permits as
dwellings built before December 2004

(iv) to ensure that renovations of a property
that is still a single lot on its own Torrens
title and is greater than 300sgm with three
or more bedrooms are still entitled to
parking permits

2-34 | Through the establishment of our Darebin Nature w o o
Plan, increase shade in our business activity centres
to support footpath trading*

2-35 | Keep our business activity centres clean and well @ o o
maintained, with a focus on reducing cigarette litter*

2-36 | Develop a policy setting the basis for how Council L L ° °
may permit commercial or private Electric Vehicle
charging infrastructure on our public streets

2-37 | Through the establishment of our Darebin Nature w o
Plan, improve streetscapes to support COVID-19
recovery
2-38 | Continue to implement our Street Furniture and L L

Equipment Renewal Program*
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Strategic Objective

2.5 We will invest in services and the built environment to improve access for our residents
and visitors

Environments for Health ‘ Modifiable Health Risks
Built/Physical Environment N/A
Darebin City Council Indicators ‘ City of Darebin Indicators

2.51 Number of accessible car parking spaces

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2  Year3 | Year 4
2-39 | Create additional accessible car parking spaces in our w ® ® ° L
city

Strategic Objective

2.6 We will support the human rights, housing and wellbeing needs of our people
experiencing homelessness

Environments for Health ‘ Modifiable Health Risks

Social Environment N/A

Darebin City Council Indicators City of Darebin Indicators

2.6.1 Participation rate in Council services of
people experiencing homelessness

2.6.2 Number of people that obtain a housing
outcome through our Assertive Outreach
Program

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Year 4

Actions to Achieve the Strategic Objective Year1 Year2 Year3

2-40 | Expand our Assertive Outreach Program to support @ ° °
people sleeping rough and experiencing
homelessness*

2-41 | Expand our Shower Access Program and support w ° °
access to Council services and programs for people
sleeping rough and experiencing homelessness

2-42 | Continue to support the High Risk Accommodation w L L
Response (HRAR), focusing on the coordination,
support and funding of high risk accommodation
settings and the emergency relief sector
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Strategic Objective

2.7 We will work in partnership to address place-based socio-economic disadvantage and
health inequity in East Preston and East Reservoir

Environments for Health Modifiable Health Risks

Social Environment

Physical Activity (sedentary lifestyle)

Mental Health

Darebin City Council Indicators City of Darebin Indicators

2.7.1 East Preston and East Reservoir residents’ | 2.7.3 Selected social and wellbeing indicators
satisfaction with local amenity to improve from Socio-Economic Indexes For Areas
(i) East Preston (SEIFA) in East Reservoir and East Preston
(ii) East Reservoir (i) East Preston
(ii) East Reservoir
2.7.2 East Preston and East Reservoir residents’

satisfaction with Council services to
improve

(i) East Preston
(ii) East Reservoir

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

Year 1 Year 4

Year 2

Year 3

2-43

community issues and need*

In partnership with the community, deliver four place-
based projects each year that respond to local

2-44

needs of the surrounding community

Transition the East Preston Community Centre to a
community organisation-led model, to support the

2-45

Reservoir*

Identify opportunities to increase access to low cost
and free physical activity in East Preston and East

* Action transitioned to business-as-usual service delivery
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Strategic Objective

2.8 We will advocate to reduce the harm associated with electronic machine gambling,
alcohol and tobacco

Environments for Health ‘ Modifiable Health Risks

Social Environment Tobacco smoking

Excessive alcohol consumption

Darebin City Council Indicators City of Darebin Indicators

2.8.1 Sporting groups and clubs using a Darebin | 2.8.3 Reports relating to public drinking
facility that are free of Electronic Gaming
Machine (EGM) income or sponsorship

2.8.2 Number of programs supported, including
through partner agencies that encourage
smoking cessation

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 Year3 Year4d

2-46 | Implement public health approaches to address w ° °
problematic public drinking, including advocating to
the State Government to prioritise health and
wellbeing impacts in planning applications, to reduce
the saturation of packaged liquor outlets in our city

2-47 | Support partner and local community organisations, w ° ° L4 L
groups, and clubs, to deliver initiatives that
encourage the cessastion of vaping and smoking
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Strategic Objective

2.9 We will leverage investment, partnerships and advocacy to drive Darebin’s growth and
sustainability and ensure Darebin is a great place to do business

Environments for Health Modifiable Health Risks

Economic Environment N/A

Darebin City Council Indicators City of Darebin Indicators

2.9.1 Community satisfaction with the 2.9.5 Number of local jobs by 2025
management of natural and cultural
attractions, and local amenity

2.9.2 Procurement expenditure with Darebin 2.9.6 Number of local businesses by 2025
businesses and suppliers

2.9.3 Satisfaction with industry and business 2.9.7 Number of employed residents by 2025
programs that support the growth of our
local economy

2.9.4 Number of community-led festivals/ 2.9.8 Number and diversity of jobs
events, including culturally diverse events
across Darebin

2.9.9 Mix of businesses/industry

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3 Year4

2-48 | Develop an Economic Development Strategy, based ° ° °
on the principles of a circular economy, food, health,
renewables, creative and digital industries, jobs of the
future, and leveraging partnerships

2-49 | Invest in economic reactivation and recovery w ° ° L °
initiatives to support existing and new industries, to
ensure Darebin’s economy is robust and resilient

2-50 | Continue to implement our Social and Sustainable w ° ° L °
Procurement Policy to increase the engagement of
Aboriginal-led businesses, and focus on job creation
for culturally and linguistically diverse peoples, and
young people

2-51 | Build partnerships across all levels of government and ° ° ® °
the private sector, to attract new industries and
investment into Darebin, to support its future growth

2-52 | Undertake consultation with industry and other key ° ° ® °
stakeholders to help inform the future development of
an Economic Development Strategy and interest in
partnering with Council on ways industry and business
can connect, network and influence for the benefit of
the Darebin community

2-53 | Catalyse new jobs at scale in Darebin with businesses, w ° ° ® °
new industry attraction and our partners - including
Jobs Victoria Advocates - focusing on jobseekers
facing multiple employment barriers including
culturally and linguistically diverse peoples, young
people, women, and Aboriginal and Torres Strait
Islander peoples
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Actions to Achieve the Strategic Objective Year1 | Year2 Year3 Year4

2-54 | Deliver programs and services to build skills and ° °
resilience across a range of industries*

2-55 | Promote, support, and market Darebin’s diverse w °
business community and precincts, including our
multicultural businesses and Aboriginal and Torres
Strait Islander Businesses*

2-56 | Attract and support innovation businesses, °
entrepreneurship, creative industries, and the tech
start up ecosystem¥*

2-57 | Deliver an expanded Activity Centres-focused w ° °
program that leverages State Government funding to
shape our city of the future, including revitalisation,
outdoor dining and parklets, shade, cleanliness, pride,
place activations and programs, and thriving retail
centres

2-58 | Finalise Service Level Agreements with Darebin’s four ° °
main traders associations to partner in the
management of graffiti, maintenance and weeding

2-59 | Support our businesses to leverage the sustainable L
economy, including providing education for
businesses and customers, and assisting businesses to
set and achieve sustainability targets *

2-60 | Provide financial relief initiatives for our community by w °
extending deferral of rate payments for our residents
for 12 months (until June 2022)
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Strategic Objective

2.10 We will ensure major changes in our city achieve significant improvements in our City

Environments for Health Modifiable Health Risks
Built/Physical Environment N/A
Darebin City Council Indicators City of Darebin Indicators

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3
2-61 | Support our community and businesses during the ° ®
construction phase of the Preston Level Crossing
project
2-62 | Protect Preston Market, including advocating Council’s Qp L4 ° L °

position to the State Government during its planning
consultation process, and working with our
community to advocate for the strongest possible
planning controls and Protections
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Strategic Objective

2.11  We will improve the sustainability, accessibility, and design of development on private
land in our city

Environments for Health Modifiable Health Risks

Built/Physical Environment N/A

Darebin City Council Indicators City of Darebin Indicators

2.11.1  Improvements in local planning controls

2.11.2 Number of days taken to approve planning
applications for home owners / small
applications

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 | Year3  Year 4

2-63 | Progressively improve our Darebin Planning Scheme, L4 L
establishing a new Municipal Planning Strategy and
undertake two new major planning reform projects

2-64 | Review our Housing Strategy and planning zones w L4 L °
including engaging with our community on where
housing and development should be, and
strengthening neighbourhood character provisions

2-65 | Complete major planning reform work to: L4 L L4
° Introduce an open space levy to fund open
spaces in our city
. Introduce a Developer Contributions Scheme
to help fund infrastructure for our growing
population
. Establish Heidelberg Road Corridor controls
. Establish Thornbury Park Heritage Estate
controls
2-66 | Complete our Central Preston Structure Plan ® ® ®
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Strategic Direction 3:
Climate, Green and
Sustainable

Our Darebin will take urgent
action on the climate emergency
facing our world. We will lead
and educate our community

and businesses to redress the
imbalance.

We will make decisions that are
driven by our community. Our
decisions will be transparent, and
socially and equitably just. Our
decisions will be equitable for our
community.

We will provide and promote safe
and sustainable transport across
our city.
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We will lead the regeneration,
enhancement and protection
of our natural ecosystems and
biodiversity.

We will integrate ecological
solutions into our built
environment. We will promote
sustainable development and
retrofitting practices that protect
our natural assets.

Our Darebin will strive for zero
carbon emissions.



Strategic Objective

3.1 We will adapt to climate change and build the resilience of our community,
infrastructure and the built environment, with a focus on our vulnerable communities at

risk of fuel poverty, and flooding

Environments for Health Modifiable Health Risks

Built/Physical Environment

N/A

Natural Environment

Darebin City Council Indicators

City of Darebin Indicators

3.1 Number of residents supported to avoid
heat stress and fuel poverty

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

3-1 | Through our Solar Saver 4-year program, support solar
installation and energy efficiency retrofits for our
vulnerable households, including public and social

housing, and renters

Year1 Year2 Year3

depth engagement with our community

5-3 | Support our community members experiencing fuel

poverty, to prevent heating and freezing

5-2 | Review our Climate Emergency Plan, including in- w ° L4 °
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Strategic Objective

3.2

Environments for Health

Natural Environment N/A

Darebin City Council Indicators

3.2.1

Number of indigenous plants planted

Modifiable Health Risks

City of Darebin Indicators

Aim to achieve 12% canopy cover on Council owned and managed land by 2025,
prioritising catchment biodiversity and shopping areas

3.2.2

% canopy cover on public land

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

3-4

Through the establishment of our Darebin Nature Plan,
continue to deliver the Street Tree Planting Program,
prioritising areas without coverage, areas with people
experiencing disadvantage, and business activity
centres*

@

Year 1 Year2 Year3 | Year 4

Through the establishment of our Darebin Nature Plan,
create a roadmap to reach 40 per cent canopy cover
of the city by 2050 (prioritising areas with poor
coverage), and develop a Community Planting Guide
in partnership with the Darebin Nature Trust

@

Through the establishment of our Darebin Nature Plan,
prioritise rehabilitating existing grasslands with cool
burns*

Through the establishment of our Darebin Nature Plan,
develop universal planting standards for our city,
including a process to track progress

Acquire land to create new parks

66 darebin.vic.gov.au

* Action transitioned to business-as-usual service delivery




Strategic Objective

3.3

We will drive significant improvements in water quality and biodiversity across
Darebin, designating Edwardes Lake as a flagship project to demonstrate water
recreation (in the long term)

Environments for Health

Natural Environment N/A

Modifiable Health Risks

Darebin City Council Indicators

City of Darebin Indicators

3.3.1 Significant improvements in the quality of
water coming into Edwardes Lake from
upstream

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective

3-9

Through the establishment of our Darebin Nature Plan,
establish partnerships to improve the Edwardes Lake
Park precinct in Reservoir, including water quality, and
the quality of water across our city

Year1 Year2 | Year3 Year4d

3-10

Through the establishment of our Darebin Nature Plan,
rehabilitate Edwardes Lake and re-forest Edgars Creek
in Reservoir, to achieve significant and measurable
improvements in biodiversity by 2025*

@

3-1

Establish and adequately resource the Edwardes Lake
Taskforce to significantly improve the water quality
and amenity of Edwardes Lake in Reservoir

3-12

Advocate with Melbourne Water to secure funding to
improve the water quality of Edwardes Lake in
Reservoir

* Action transitioned to business-as-usual service delivery
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Strategic Objective

3.4 We will reduce carbon emissions by switching to renewable energy on a large scale for
Council buildings and through community focused initiatives

Environments for Health Modifiable Health Risks
Natural Environment N/A
Darebin City Council Indicators City of Darebin Indicators

3.41 % Council energy supplied from renewable | 3.4.2 % reduction in community carbon
sources emissions

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 | Year3 Year4

3-13 | Progressively install solar panels and batteries, and L L
introduce other energy efficiency initiatives, into our
Council buildings*

3-14 | Develop and offer to our businesses a Group Power ® ®
Purchase Agreement

3-15  Investigate and establish programs to achieve an w ° °
increase in the uptake of renewable energy sources by
our community and businesses

Strategic Objective

3.5 We will reduce waste and stimulate a local circular economy, where waste resources
are re-used rather than discarded

Environments for Health Modifiable Health Risks
Built/Physical Environment N/A

Natural Environment

Darebin City Council Indicators City of Darebin Indicators
3.51 % of recycled or reused content used in 3.5.2 % reduction in total amount of waste
Council-managed services generated

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3 Year4
5-16 | Develop a plan to respond to new State Government ® L
requirements for contaminated land
3-17 | Increase food waste recycling through Council’s food ®
and garden waste service
3-18 | Undertake waste reform and take action towards w L ° L L

establishing a circular economy

3-19 | Undertake waste charge reform in response to L °
changing legislation and future operational
requirements

3-20 | Reduce the impact of illegal dumping in our city* L4 °
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Strategic Direction 4:

Responsible, Transparent

and Responsive

Our Darebin is responsible, and
responsive, to our community’s
needs, now and into the future.

We will make our decisions in the
best interests of our community -

transparently, and with integrity.

We will manage our resources

effectively, and plan for our future

growth.

We will work in partnership with
our community, business, and
other government, to fulfill our
responsibilities as the custodians
of our city.

Our Darebin is progressive. Our
Darebin is accountable. Our
Darebin is a leader.

2021-2025 Council Plan 69



Strategic Objective

4.1 We will ensure balanced and responsible financial decision making that meets the
needs of our community now and into the future

Environments for Health ‘ Modifiable Health Risks

Social Environment N/A

Economic Environment
Darebin City Council Indicators City of Darebin Indicators

4.1.1 Victorian Auditor General’s Office (VAGO)

indicators:
O liquidity;
D) net result

(iii) adjusted underlying result
(iv) internal financing
) indebtedness

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year 1

Year2 Year3 Year4
4-1 | Plan for adjustments in waste services due to the L °
landfill levy and landfill gate fee increases (from 1 July
2021
4-2 | Develop and implement an Advocacy Framework and L ° L L

four year Advocacy Plan, informed by our Council Plan
priorities, aimed at influencing public policy change
and attracting support and funding for our priorities
including:
e Investment in early intervention and tertiary
mental health services
e Dedicated sexual and reproductive health
service in the Northern region
e Key transport priorities
e Inceased funding for road safety infrastructure,
driver behaviour and law enforcement
e Towards Zero approach to address
homelessness
e Local Economic Development priorites
e Protection of Strathallan as public land
e Community and business use of energy
efficiency initiatvies
e Higher and mandatory Environmentally
Sensitive Design (ESD) standards in building
and planning controls

4-3 | Develop a Revenue and Rating Plan that supports the w L
Financial Plan and ensures fee structures support the
most disadvantaged within our community, providing
a guide to our budget decisions to ensure they are
responsible and sustainable

4-4 | Review our 10 year Financial Plan to ensure a level of L L
revenue and expenditure that maintains a balance
between service delivery, asset maintenance and
renewal, and provides a strong, sustainable base for
the future
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Strategic Objective

4.2 We will ensure our assets are optimised for the benefit of our community

Environments for Health ‘ Modifiable Health Risks

Built/Natural Environment N/A

Darebin City Council Indicators City of Darebin Indicators

4.2.1 Victorian Auditor General’s Office (VAGO) | 4.2.3 Occupancy of unused and underutilised

indicator: buildings
O] asset renewal and
D) capital replacement

4.2.2 Occupancy of unused and underutilised
Council buildings

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

4-5 | Review our Asset Portfolio, to ensure maximum
benefit for our community is being realised, including
the occupancy of unused and under-utilised Council
buildings

Actions to Achieve the Strategic Objective Year1 | Year2 Year3 Year4

4-6 | Explore opportunities for Council owned and
managed land (including airspace) to be used as
temporary housing for people at risk or who are
experiencing homelessness

4-7 | Explore the opportunities to offer a Council building ° L4
space each year to one community group or
organisation, to promote cultural diversity and
diversity

4-8 | Improve delivery of our services to our community by ° L
developing an Asset Management Plan for Open

Space, establishing a level of service for each class of
our assets, and collecting data on our drainage assets

4-9 | Develop a 10 year Asset Plan in compliance with Local ° °
Government Act 2020 requirements
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Strategic Objective

4.3 We will transform our services and service delivery models to ensure they meet the
current, emerging and future needs of our community

Environments for Health ‘ Modifiable Health Risks
Social and Cultural Environment N/A
Darebin City Council Indicators ‘ City of Darebin Indicators

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 | Year2 Year3  Year 4

4-10 | Transform our models of service delivery through the ® L L4 L
development of service profiles and conduct service
reviews, to improve and ensure accessibility,
inclusivity for under-represented groups and
consistency of our customer experience

4-11 | Develop a Communications Strategy that ensures our w L L

printed and digital publications feature images of
people that reflect the diversity of our community, and
that our Darebin Community News includes a diverse
mix of language and cultural content

4-12 | Develop and implement a new 4 year Organisational ® °
Strategy to deliver on Council Plan Strategic Direction
4 and other organisational improvement priorities in
an integrated and efficient way

4-13 | Establish a long-term investment in IT systems to ° L
improve our customer experience, enable our people
and deliver effective governance, compliance,
improved data and cyber risk management
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Strategic Objective

4.4 We will improve the effective governance and public accountability of Council

Environments for Health Modifiable Health Risks

Social Environment N/A

Darebin City Council Indicators City of Darebin Indicators

4.41 Council decisions made at meetings closed
to the public

4.4.2 Councillor attendance at council meetings

4.4.3 Satisfaction with council decisions

What We’ll Do in 2021-2025

The Actions we’ve identified to support the achievement of the Strategic Objective

Actions to Achieve the Strategic Objective Year1 Year2 Year3  Year4

4-14 | Improve effective governance and accountability of ° °
Council
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Our Strategies
And Plans

« Aboriginal and Torres Strait Islander Employment Strategy and Action Plan 2017-2027
« Active Healthy Ageing Strategy

e« Age Friendly Darebin Report

« Breathing Space - The Darebin Open Space Strategy 2019

+« Climate Emergency Plan

¢ Community Engagement Policy 2021

e Creative and Cultural Infrastructure Framework 2018

« Darebin Design Excellence Program

« Domestic Animal Management Plan

« Early Years Infrastructure Plan 2011-2031

« Early Years Plan

« Electronic Gaming Machine Policy and Action Plan

« Gender Equity and Preventing Violence Against Women Action Plan 2019
« Graffiti Management Strategy and Action Plan 2019-2023

e Housing Strategy 2013-2023

« Libraries and Learning Strategy

« Natural Heritage Strategy 2015-2025

« Outdoor Sports Infrastructure Framework

« Public Toilet Strategy 2015-2025

« Safe Travel Strategy 2018-2028

« Ten Year Capital Works Plan 2020/2021 to 2029/2030

« Towards Equality Framework - People, Places, and Experiences
« Transport Strategy 2007-2027

¢« Urban Forest Strategy 2013-2028

« Walking Strategy 2018-2028

« Waste and Recycling Strategy 2020

e Youth Services Strategy
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Our
Services

Y e
S,

For Our
Community o

Pet registration and education
Building services and planning permits
Libraries

Leisure and sports facilities

Parks, gardens, and playgrounds

Arts events, exhibitions, performances,
festivals, and cultural programs

Arts and heritage programs, including indoor
and outdoor artworks

Community safety and crime prevention programs

Community publications, including Darebin
Community News and Your Darebin

Gender equity and violence against women
awareness programs

Waste, green waste and recycling

Road and footpath maintenance

Local laws education and enforcement
Graffiti removal and prevention

Parking permits

Pests and pollution education

Sustainable food and environment initiatives
Newly arrived people and refugee support
Environmental sustainability initiatives
Sustainable transport opportunities

Local amenities and facilities maintenance

Food and health business registrations and
regulation

For Our
Businesses

Business support and education
Business networking opportunities
Business permits

Food safety regulation programs
Tobacco control

o6

For Our
Families

Maternal and child health services
Street lighting and signage
Parents education sessions

Kindergarten and childcare registration for
community-managed services

Immunisation

School crossing supervisors
Youth engagement programs
Family services

Playgroups and toy library

2

For Our Older
People and
People with a
Disability

Assessment for aged and disability services
Social support groups

Navigation support for older residents
Domestic assistance

Personal care

Flexible respite care

Delivered meals (meals on wheels)
Community transport

Home maintenance

Funding and support of older adults groups
and clubs

Access to senior citizen facilities

Information, advocacy and support of
individuals and groups accessing aged and
disability programs

Older persons housing sponsorship program
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Glossary

Term

Annual Report
Budget

Darebin 2041 Community
Vision

Council Plan

Darebin City Council

Darebin Deliberative Panel

The City of Darebin

Municipal Public Health
and Wellbeing Plan

People

78 darebin.vic.gov.au

Definition

A publication that monitors and reports back to our
community on how we are going with each year of our
Council Plan actions and Budget performance.

A publication that sets out how we will fund each year of
Council Plan actions, including all the current services and
facilities we provide.

A statement that sets our horizon 20 years into the future,
on the community we want to be in 2041. Under the

Local Government Act 2020, a community vision must be
informed and shaped via a deliberative process, meaning
our community is heavily involved in shaping the vision.

A four-year strategic plan that sets our Council’s direction,
objectives, strategies, and priority actions, and includes our
Municipal Public Health and Wellbeing Plan.

The Council that is formed by elected representatives

to govern the City of Darebin, and the organisation that
implements the Council’s decisions and provides services
to the community.

The Panel formed by 39 Darebin residents and business
owners, of different ages, genders, nationalities and
experiences, to develop the Community Vision.

The municipality of Darebin.

A four-year strategic plan that provides information and
analysis on the health status of the Darebin community,
and sets actions to enable residents the opportunity to
improve their health and wellbeing. This plan is embedded
in the Council Plan.

Community members of the City of Darebin.
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